Community Investment Report

By giving, we grow. In growing, we give.

CUNA Mutual’s philanthropy has been rooted in the priorities and interests
of our employees, their families, and the communities in which we all live
and work. We place a high value on the personal growth our employees
achieve through charitable involvement while, at the corporate level,
our ﬁnancial success provides the funds necessary to support a growing
number of employee and community-led philanthropic initiatives. CUNA
Mutual Group began as an affordable insurance source for credit union
members. Today, the CUNA Mutual Foundation directs the company’s
philanthropy to improve our local community, secure a brighter future,
and inspire those around us.
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Rooted in Community Commitment
By giving, we grow. In growing, we give.
At CUNA Mutual Group, giving and growing are fundamental to what we do.
Together, these activities deﬁne CUNA Mutual Group’s vision for corporate
philanthropy and distinguish our efforts from others.
Our legacy of giving and growing can be traced to 1935, when CUNA Mutual was
founded to provide affordable insurance to credit union members. Our early
success in protecting the interests of consumers contributed to our growth, and
in 1967 CUNA Mutual Foundation was established to address the increasingly
complex needs of our communities and the challenges facing our youth.
Today, CUNA Mutual and its Foundation coordinate the annual distribution of more
than $1,000,000 in grants, sponsorships, and other donations to strengthen and
support nonproﬁt agencies and programs in our hometown of Madison. With the
same personal commitment that ensures exceptional quality and service to credit
unions and their members around the world, CUNA Mutual employees help the
Foundation identify nonproﬁt agencies and initiatives that enrich the quality of life
for thousands of people in the greater Madison area.
By providing a charitable focus for the time and talents of CUNA Mutual
employees, the Foundation makes the best possible use of resources while truly
engaging with nonproﬁts and community leaders. We listen to CUNA Mutual
employees and other members of the community to learn where they see
potential, where they see a need, and where they see an opportunity to get to the
bottom of a particular issue. Then, our actions become long-term commitments
that demonstrate our dedication to the people and organizations involved.
This report offers a glimpse into how CUNA Mutual Foundation engages in
the community and why our model for corporate giving is inspiring others to
undertake similar efforts — a trend we hope will continue.
CUNA Mutual Group and the CUNA Mutual Foundation remain committed to
supporting the local arts, community projects, youth programs, and nonproﬁt
groups. Thanks to a series of strategic improvements in our business, we expect
our gifts to continue in the months and years ahead. Their true signiﬁcance,
however, will be seen in the positive outcomes they help create.

Jeff Post, President & CEO
CUNA Mutual Group

Steve Goldberg, Executive Director
CUNA Mutual Group Foundation
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Innovation
In a world of complex issues and budget challenges, innovation is
key to ﬁnding solutions that produce real change. The CUNA Mutual
Foundation and its Employee Philanthropy Team understand that real
innovation involves more than simply funding new programs. Real
innovation stems from identifying unmet community needs, ﬁnding
creative solutions, guiding these innovations from development to
implementation, and establishing measurable benchmarks.

As a volunteer in the KinderReady initiative,
I’ve already seen the impact CUNA Mutual
has made in the lives of many children. The
cascading results of this and other efforts by
our CUNA Mutual Foundation will have a
lasting effect in our community. We are
building the roadmap to our future.
— Lisa Hanrahan
Senior Learning Consultant
Employee Philanthropy Team member

4

Innovation produces real solutions
Big Brothers Big Sisters of
Dane County
Community Partner: Big Brothers Big Sisters of
Dane County Darbo-Worthington Neighborhood
Outreach Program.
Challenge: To enhance the quality of life in targeted
neighborhoods by expediting efforts to connect at-risk
children with adult mentors.
Innovative Solution: Neighborhoods thrive when
children have positive, nurturing role models. But
long waiting lists of children interested in an adult
mentor were delaying the impact of these positive
relationships, potentially affecting not only the
children, but their families and the neighborhood.
Working together, CUNA Mutual Foundation and Big
Brothers Big Sisters of Dane County developed a plan
to speed pairing the at-risk “littles” from the DarboWorthington Neighborhood with life-changing “bigs”
from the broader community. This fast-track approach
increased the opportunities for mentoring relationships
and helped strengthen the neighborhood. In 2007,
CUNA Mutual received the Friends of Kids award, the
highest annual award bestowed by Big Brothers Big
Sisters of Dane County.

LINK Dane County
Community Partner: LINK Dane County, a coalition
of agencies and programs serving children with
developmental disabilities and their families.
Challenge: To strengthen communication and
access to services between families of children with
developmental disabilities and the agencies that
assist them.
Innovative Solution: CUNA Mutual Foundation
established an ongoing collaboration with LINK Dane
County in 2005. After extensive dialog with program
coordinators, it was discovered that clients and
providers of medical equipment, caregiver respite,
transportation, and other vital services needed a
better way to communicate with one another to
deliver services more effectively. As a result, CUNA
Mutual Foundation and LINK Dane County created a
Web site that includes an “exchange” page, resulting
in a streamlined, real-time system of communication.
The result? Improved service for clients and greater
efﬁciency among the providers.

While CUNA Mutual’s generous corporate
and employee philanthropy has helped
drive lasting change in our community, their
innovative ideas and strategic counsel are
every bit as valued.
— Leslie Ann Howard, President
United Way of Dane County
A CUNA Mutual employee shares time with KinderReady
kids at the United Way’s Mobile Play and Learn center.
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Children who enter kindergarten without basic vocabulary
and social skills are more likely to lag behind their peers
in later grades and less likely to graduate from high school.
Those who do drop out have a more difficult time avoiding
crime, drugs, and gang involvement and face severely
limited employment opportunities as they enter adulthood.

A 2006 employee survey revealed that CUNA Mutual Group
employees wanted to focus the company’s philanthropic
investments on at-risk youth.
Based on this direction, the Employee Philanthropy Team
— made up of 10 CUNA Mutual Group employees from across
the company — spent nine months researching ways to
help underserved and disadvantaged youth achieve greater
success. Their research led to a troubling realization:
Fewer than half of the low-income and minority children
in Dane County have the skills needed to successfully
start kindergarten.
Studies demonstrate the difﬁculty of playing catch-up;
development gaps among third-graders are nearly identical
to those of kindergartners. Children who aren’t “kinderready” are more likely to lag behind in later grades and
also more likely to drop out of school. Those who do drop
out have a tougher time avoiding crime, drugs, and gang
involvement, and as they enter adulthood, their lack of
education severely limits employment opportunities.
Conversations with educators, law enforcement ofﬁcials,
and nonproﬁt agencies involved in early childhood
development emphasized the beneﬁts of preparing children
for kindergarten — and the consequences of failing to do so.
In partnership with United Way of Dane County, CUNA
Mutual Foundation worked to identify solutions to the
kindergarten readiness gap. The result was the development
of KinderReady, a company-wide commitment to better
prepare children for kindergarten.
As the KinderReady concept took shape, the question
of reaching the target community led to contact with
Children’s Service Society of Wisconsin and the group’s
Start Right initiative became a model for the in-home
parent education component of KinderReady. In 2007, the
Employee Philanthropy Team recommended that CUNA
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Mutual Foundation approve a $218,000 grant to run the
KinderReady program through Children’s Service Society
of Wisconsin, and by February of that year the initiative
became a reality.

Children’s Service Society hired a bilingual staff,
anticipating that many of the children would come from
Spanish-speaking families. Originally, KinderReady was
planned for two speciﬁc areas of Madison. During the ﬁrst
months, however, children from across Dane County were
referred to the program and the KinderReady partners
recognized the need to expand. As CUNA Mutual and
Children’s Service Society considered how to reach the
larger Spanish-speaking community, the concept of a
radio show on La Movida, Madison’s Spanish-language
radio station, was born.
The show, “Aprendiendo Juntos,” replicates the Parents
as Teachers curricula used during KinderReady’s in-home
visits. A facilitator explains the learning plan and assists
parent and child as they move through the activities.
Incredible Years and the KinderPlay Groups, two additional
components of KinderReady, take place in Madison-area
Family Resource Centers. Incredible Years is a parent
support group focused on the social and emotional
development of children from birth to age 5. Parents learn
how to identify developmental delays, how to address delays
that may already exist, and where to turn for help.
KinderPlay emphasizes learning through play based on the
Madison school district’s Early Learning Standards and is
designed to prepare children for elementary education.
The impact of KinderReady continues to grow. In its ﬁrst
year, the program reached 320 children in Madison’s
poorest neighborhoods. The program has been integrated
into United Way’s Born Learning Initiative, a four-part
nationwide plan to ensure the health and preparedness of
school-age children. KinderReady also has sparked countywide attention on early childhood development. Others
throughout the state have expressed interest in adapting
the KinderReady model.
KinderReady and CUNA Mutual remain at the forefront
of this movement, helping parents become more active
participants in preparing their children for kindergarten and
ensuring all children have the opportunity to succeed in
kindergarten and each year afterwards.

Planting the seeds for future success

Part of the excitement in CUNA Mutual’s
philanthropy comes from addressing the root
causes of youth issues resulting in fundamental
change instead of temporary ‘band-aid’ solutions.
— Steve Suleski
Vice President and Associate General Counsel
Employee Philanthropy Team member

CUNA Mutual has always stepped up to take a
leadership role in every civic project. The impact of
the corporation’s many gifts can be seen throughout
the community—from neighborhood and community
centers to early childhood initiatives and programs in
the arts. CUNA Mutual is a model for how corporate
giving should be.
— Kathleen Woit, President
Madison Community Foundation
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Investment
CUNA Mutual Foundation invests in our young people
by supporting agencies and programs that help them and
their families. We invest ﬁnancial resources to help these
groups operate and work to inspire additional community
involvement to maximize the beneﬁts and leverage these
funds. We believe in the potential of young people, and we
believe that improving and enriching the lives of youth in
our community is an investment in everyone’s future.

Growin
g our
commu
nity’s as
sets

Operation Fresh Start
Community Partner: Operation Fresh Start.
Challenge: To provide troubled teens with job skills
and educational opportunities.
Investment: In celebration of 2007 business
success, CUNA Mutual Group presented a one-time
grant of $50,000 to Operation Fresh Start to help
provide job skills to at-risk youth and affordable
housing to low-income families. The money was
used to fund a team of 10 to 15 disadvantaged
youth 16 to 24 years old who receive on-thejob training, educational opportunities, and
ongoing mentoring as they build and rehabilitate
affordable housing in targeted neighborhoods.
Providing this valuable training, as well as the
needed housing opportunities, helps combat
neighborhood crime and gang activity.
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Investing to help children grow in positive ways

I would like to express the City’s appreciation for
CUNA Mutual’s decision to provide $50,000 grants to
both Operation Fresh Start and the Keep Wisconsin
Warm Fund. These two organizations are shining
examples of the type of good work that is being done
every day by our community’s nonprofit organizations,
and I am pleased that CUNA Mutual has continued
its strong commitment to our community by awarding
these two grants.
— David J. Cieslewcz
Mayor of Madison, Wisconsin

Growing in the Right
Direction Scholarships
Community Partner: All 24 Dane County high schools.
Challenge: To invest in the future of students who
demonstrate commitment to their communities and
success in the classroom.
Investment: The transition from high school to college
is a challenging one. Students making the transition
need support — ﬁnancial support to help cover the
rising cost of tuition and guidance as they continue to
develop as citizens. With this in mind, CUNA Mutual
established Growing in the Right Direction scholarships
to be awarded annually to one graduating senior at each
of the 24 high schools in Dane County. The recipients
show academic promise and ﬁnancial need and have
contributed to their school or community as volunteers.
CUNA Mutual believes recognizing and rewarding these
accomplishments will help students achieve academic
success at the two- and four-year institutions they will
attend. The recognition also reinforces the value of
giving back to the community, a lesson students will
carry with them for the rest of their lives.

The Madison Children’s Museum
Community Partner: The Madison Children’s Museum.
Challenge: To expand cultural and educational
programming for children and their families in Madison
and the surrounding communities.
Investment: The Madison Children’s Museum’s work
in early childhood development and education and its
partnerships with organizations such as United Way
make the museum a unique and valuable resource for
the Madison community. The size of the museum’s
current home, however, has limited its ability to realize
many of its programming and exhibition goals. CUNA
Mutual Foundation’s investment of $100,000 will help the
museum move to a new Downtown home featuring three
times as much public space when the doors open in 2010.
The Madison Children’s Museum offers families a safe,
welcoming environment where children can learn through
play. The museum has a longstanding commitment to
outreach and offers reduced admission and membership
for low-income families. The museum also takes its
programming into the community through mobile
exhibits and activities.

Some of the 24 Dane County high school students who received
Growing in the Right Direction scholarships.
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In 2004, the biggest health-related cause of student absenteeism
in Dane County schools was not the common cold, the flu, or
migraines; it was dental neglect, according to the Dane County
Department of Human Services, Public Health Division.

Case Study: Access Community
Health Centers’ Dental Suites
Good ideas grow. Access Community Health Centers
(formerly Madison Community Health Center) is
growing, expanding its facilities, and the number
of patients it serves.
In 2007, Access Community Health Centers served
approximately 11,000 men, women, and children, an
increase of 15 percent from 2006. All of its patients
are low-income and more than a third are children.
The ability to provide high-quality care to an
expanding patient base is due, in part, to support
from CUNA Mutual Foundation. In 2004, the
foundation reached out to Access Community
Health Centers as the organization was embarking
on a capital campaign. CUNA Mutual Foundation
recognized that access to quality dental care and
other community health services plays an important
role in the well-being of children and adults.
“The CUNA Mutual Foundation was one of the
leaders in the campaign,” says Tammy Quall,
development ofﬁcer for Access Community Health
Centers. “They paved the way.”
Dental care and good oral hygiene practices are
increasingly seen as key to long-term health. Some
researchers have suggested a link between oral
bacteria and heart disease, and regular dental visits
are the surest way to catch and treat gum disease in
its early stages.
The $150,000 grant from CUNA Mutual Foundation
was used to purchase new equipment for nine dental
suites. Access Community Health Centers recorded
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approximately 25,000 visits by its dental patients in
2007, as a result of the new suites. Using the same
kinds of equipment in all the suites means those who
work at the center don’t have to adjust to different
equipment as they move through their work day. The
state-of-the-art equipment in the facility also instills
conﬁdence among patients that they are receiving
high-quality care.
A close working relationship with Dane County’s
school nurses helps connect students who are most
in need of dental services with Access Community
Health Centers. One of the ﬁrst patients to beneﬁt
from the new dental facilities was Jeremiah.
A Dane County high school student who graduated in
2007, Jeremiah came to Access Community Health
Centers with tooth pain so severe, he had been
spending time in the nurse’s ofﬁce at his school,
trying to complete school work while lying on a
heating pad. He’d also try to hide his teeth.
“Before, when I used to talk, I’d
manage to cover up my teeth
with my lips. My lips would be
moving, but you couldn’t see
my teeth. I wouldn’t smile — if
I’d smile, it was always with
my hand over my mouth,”
Jeremiah said. “Now my
head is up high, and my
smile is from ear to ear.”

Investing our money where your mouth is

CUNA Mutual Foundation has crafted an
all-encompassing vision, not only for its
charitable giving, but – more important –
for the nonprofit community at-large. You
are building long-term partnerships
with nonprofits, and it’s clear that your
community commitment extends well
beyond financial capital.
— Salli Martyniak, President
Forward Community Investments

Each year, CUNA Mutual contributes more than
$50,000 to employee-supported agencies and
programs through Dollars for Doers. The program
allows employees to secure a CUNA Mutual
donation of $500 for the organization of their
choice by volunteering 50 service hours to the
organization in a 12-month period.
One CUNA Mutual Dollars for Doers
grant helped an employee’s daughter’s
pre-school purchase much-needed furniture
and supplies. The grant was awarded at a
trike-a-thon.
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South Madison Health and Family
Center-Harambee

Inspiration

Community Partner: South Madison Health and Family
Center-Harambee.

Leading by example inspires others. Through
community partnerships, employee-led initiatives, and
local outreach efforts, we motivate those around us
to become more engaged. CUNA Mutual Foundation’s
history of innovation and community investment serves
as a model of philanthropy for others to follow. And our
commitment to long-term success inspires dedication
to a brighter future among those we serve.

Opportunity: To inspire collaboration among nonproﬁt
organizations in the Villager Mall on Madison’s South side.
Collaboration: The South Madison Health & Family CenterHarambee is a multi-agency partnership that provides health
and education services to families in need. A total of 18
nonproﬁt organizations are located in the Villager Mall
as part of an effort to provide a one-stop source of help for
low-income residents living on Madison’s South side. With
funding from CUNA Mutual Foundation, Harambee staff
members are now able to spend more time evaluating clients’
needs and make appropriate referrals to other nonproﬁts
in the Villager Mall. Harambee also provides supplies and
counseling to new mothers, many of them single parents.

Common Wealth Development and
Genesis Enterprise Center
Putting all the pieces together!

Community Partners: Common Wealth Development and
Genesis Enterprise Center.
Opportunity: To provide ﬁnancial literacy training to teens
on Madison’s South side and to ensure the most efﬁcient
allocation of resources to fund the programs.
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Collaboration: In 2003, CUNA Mutual Foundation received
two proposals for ﬁnancial literacy programs for teens. The
ﬁrst proposal came from Common Wealth Development,
which had an established track record of providing ﬁnancial
literacy programs Downtown and on the East side of
Madison. It was looking to expand its services to include
Madison’s South side. The second proposal came from
Genesis Enterprise Center, which operates a South side
business incubator and works to improve the economic
opportunities in the area. CUNA Mutual Foundation
helped the groups ﬁnd a way to work
together and provided funds to beneﬁt
both organizations. As a result,
Common Wealth Development
gained a presence on Madison’s
South side and Genesis Enterprise
Center gained a knowledgeable
partner in developing a ﬁnancial
literacy program for teens. The
joint program was recognized
by the Wisconsin Department of
Financial Institutions with a 2007
Governor’s Financial Literacy Award.

Inspiring and nurturing community connections
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Corporate philanthropy is not just about the money that flows to
nonprofit organizations in a community. It is also about the good
will that is generated by the corporation as they validate the
services provided by organizations receiving the financial
support. CUNA Mutual Foundation invests in our community
not just through the dollars that are distributed, but by providing
philanthropic leadership to programs, services, and issues.
— Carol Toussaint
Community Leader
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For more than 40 years, CUNA Mutual Foundation has sought ways to serve at-risk youth
and enhance our quality of life by addressing community challenges. Our innovative
projects increase the capacity for success among our nonprofit partners, while our
employees help us explore new opportunities for involvement. As we look to the future,
our philosophy of giving helps our communities grow.
Here are some of the community organizations we have been fortunate to establish
partnerships with in recent years:

CUNA Mutual Foundation Community Partners

Arts and Culture
American Players Theatre
Major grant to assist ﬁnancial recovery effort.
Great Performance Fund Charter Member
Operating support for resident organizations of
Madison’s Overture Center for the Arts.
Madison Ballet
Annual fundraising event.
Madison Children’s Museum
Special exhibits; new building fund.
Madison Museum of Contemporary Art
Exhibit sponsorship, plus ArtZone program, introducing
low-income middle school children to the world of art.
Madison Repertory Theater
Opening Night Series and winter gala underwriter.
Madison Symphony Orchestra
School outreach initiative.
Opera in the Park
Presenting sponsor.
Wisconsin Chamber Orchestra
Masterworks Series & Concerts on the Square.

Community Infrastructure
Dollars for Doers
Grants to more than 50 local employee-supported
nonproﬁts per year.
Family Center
Lead corporate grant for new facility housing four nonproﬁts.
Family Service and Center for Prevention and Intervention
Funding for merger of these two nonproﬁts.
Foundation for Madison’s Public Schools
Lead sponsor of Principal for a Day and Adopt a School programs,
which build partnerships between local schools and businesses.
Madison Parks Commission
Lead corporate donation for Goodman Pool; funds for Cypress Way
Spray Park.

Keep Wisconsin Warm Fund
Major funding for emergency heating, furnace repairs, and
utility bill relief.
LINK Dane County
Created Web site that improved client family access to vital services.
Lussier Community Education Center
Lead corporate donor for new building (formerly Wexford Ridge
Neighborhood Center).
Madison Community Foundation
Established permanent Field of Interest fund for children and
families (1986).
Porchlight
Presenting sponsor of annual recognition dinner; funding for new
products initiative.
Red Cross Badger
Major funding for new Readiness & Response Center.
South Madison Health and Family Center—Harambee
Development of nonproﬁt agency partnerships at Villager Mall.
United Way of Dane County
Financial support for ﬁve nonproﬁt mergers; Community Volunteer
Awards presenting sponsor; major campaign donor.
YWCA of Madison
Presenting sponsor, Circle of Women fundraising luncheon; Second
Chance Workshop Program for homeless mothers.

Financial Education
Common Wealth Development
EarnSave teen ﬁnancial literacy program.
South Madison Financial Education Center
Enhancing ﬁnancial literacy for families around the Madison area.

Health
Access Community Health Centers
Funded nine Dental Suites.
Juvenile Diabetes Research Foundation
Presenting sponsor of annual walk and fundraising gala.
Susan G. Komen Race for the Cure
Major corporate sponsor.
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CUNA Mutual Group brings Opera in the Park to our backyard.

Youth
Big Brothers Big Sisters of Dane County
Darbo-Worthington Neighborhood Outreach Program.
Boys and Girls Club-Allied Drive
Job Ready Program and new building.
Children’s Service Society of Wisconsin
KinderReady initiative to prepare at-risk kids throughout Dane
County for kindergarten.
Courage to Teach
Career rejuvenation for teachers and educators.
Dane County Youth Resource Network
After-school programming for middle-school kids.
Dane County Transition Schools
Major annual funding of environmental learning unit for this
alternative high school.
Growing in the Right Direction Scholarships
$1,000 higher education award for a graduating senior in every
Dane County high school.
Operation Fresh Start
Underwrote cost for one team of troubled teens to gain job
skills and education.
Urban League of Greater Madison
Project REACH youth employment and ﬁnancial literacy program;
funds for new building; funding for Project Bootstrap merger.
Youth Services of Southern Wisconsin
Merged Briarpatch and Community Adolescent Programs to focus on
homeless youth and provide them with job training.

Foundation Board of Directors:
Jeffrey D. Holley, President
Executive Vice President and Chief Financial Ofﬁcer,
CUNA Mutual Group
Faye A. Patzner, Vice President
Senior Vice President, Chief Legal Ofﬁcer,
CUNA Mutual Group
Susan J. Albrecht, Executive Ofﬁcer
Senior Vice President, International Division,
CUNA Mutual Group
Steven A. Goldberg, Secretary-Treasurer
Executive Director-CUNA Mutual Group Foundation

Employee Philanthropy Team members:
Steven A. Goldberg, Chair
Executive Director-CUNA Mutual Group Foundation
Kathy Blumenfeld
Director, Product Management
Jane Chesbro
Director, Specialty Distribution
Micah DiSalvo,
Director, Retirement Plan Sales
Lisa Hanrahan
Senior Learning Consultant
Dan Larson
Senior Investment Ofﬁcer
Scott Mayer
Vice President, Human Resources
Kathy Stewart
Information Technology Manager
Steve Suleski
Vice President, Associate Legal Counsel

Thank you to the following contributors and organizations for
photographs: Access Community Health Centers, Big Brothers
Big Sisters of Dane County, Foundation for Madison Public
Schools, Leadership Greater Madison, Madison Children’s
Museum, and Madison Opera.
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CUNA Mutual Foundation Awards
1992

Outstanding Philanthropic Organization
Greater Madison Association of Fundraising Professionals

2005

Volunteer Service Award
National Urban League

2005

Partner in Research Award
Juvenile Diabetes Research Foundation

2006

Water Bearer Award for Outstanding Service to South Madison
Club TNT Village People

2007

Community Impact Award
United Way of Dane County

2007

Friend of Education Award
Wisconsin Department of Public Instruction

2008

Extra Mile Corporate Award
Keep Wisconsin Warm Fund

2008

Friend of Kids Award
Big Brothers Big Sisters of Dane County

2008

Partnership Award
Omega School

For 40 years, the CUNA Mutual Group Foundation vision has promoted nonproﬁt agency and
program synergy and alignment, with special emphasis on serving the needs of at-risk youth.

P.O. Box 391
5910 Mineral Point Road
Madison, WI 53701
800.356.2644
www.cunamutual.com

